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The Group Services Committee met twice this quarter to plan and prioritize our Panel 71 

project list. Stephen S. is the committee chair and Martha C. is the committee alternate chair. 

 

Project List 
Committed Projects: 

1. Mini-Conference GSR/DCM schools. Martha C. is the sub-committee chairperson. The DCM 

College was help on March 11 and the GSR School was held on March 12. 

 Priority Projects: 
2. Develop a structured “on-boarding” process for all new GSRs and DCMs.  

3. Work with Web Administrator team to redesign the Group Service page as a GSR/DCM 

resource/support center.  
Other desirable projects: 

4. Resources/support for increasing group participation in both “active” and “dark” districts.  

5. Registration/General Service recognition of online-only meetings. 
6. Support for district and Area-wide workshops/forums/sharing sessions. 

7. Service Manual/Twelve Concepts meetings/workshops. 

8. GSR/DCM  sharing sessions on topics of interest. 

9. Hispanic outreach effort. 
10. Archives joint effort - collect real time experience with impact of pandemic. 

 

The March meeting will be on Saturday March 20 at 11 am, where we will begin planning the 
two “priority” projects listed above. 

 

Respectfully submitted,  

Stephen S., P71 Group Services Chair   


