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Welcome and Introductions 
• Meeting convened with Serenity Prayer at 1:10 pm, using the Area Zoom account. The Zoom 

settings need to be reset for future use to allow assigning of co-chair status and breakout 
rooms.  

• Attending (13): Stephen S. (Chair), Martha C. (Alternate Chair), Marcia H., Rick A., Nicholas 
B., Nita S., Heather R., Dennis B., Barbara M., Corby K., Bill Y., Barbara P., Ann B.  

 
Presentation 
We reviewed the Area 53 Guidelines related to the Group Services Committee and the 
movement of some of its functions to the Registrar and the Web Administrator. New pandemic-
driven needs were discussed for consideration by the Committee. 
 
Service Opportunities were reviewed. No decisions were reached. 
• Committee administration. Stephen S will serve as Chair and Martha C. will be the Alternate 

Chair. We will need a secretary and a treasurer. 
• Project or subcommittee team members. 
• Making district presentations and holding district and Area sharing sessions. 
• Zoom meeting hosts or co-hosts.  
• Technical support behind the scenes. 
• Researching activities and websites of other Areas. 
 
Goal Setting Discussion 
• Possible projects for the Group Services Committee will be identified by the DCM 

Committee and individual district meetings. Additional ideas will be identified in cross-Area 
sharing activities. The Group Services Committee will form project teams to plan and 
implement the defined projects.  

• An initial list of ten possibilities was presented and discussed. The feedback identified the 
following priorities. 

Committed Projects: 
1. Mini-Conference GSR/DCM schools. Martha C. is the sub-committee chairperson. 

 Priority Projects: 
2. Develop a structured “on-boarding” process for all new GSRs and DCMs. This could 

incorporate the GSR School(s), video technology,  and possibility of adding an existing 
GSR Toolkit App being used by other Areas. This could also include the process for 
keeping group and district records up to date. 

3. Work with Web Administrator team to redesign the Group Service page as a GSR/DCM 
resource/support center. This might include information on; 
a. Online technical support/training 
b. Hybrid meeting practices 
c. 12-Step outreach/connecting with newcomers online 
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Other desirable projects: 
4. Resources/support for increasing group participation in both “active” and “dark” 

districts.  
5. Registration/General Service recognition of online-only meetings. 
6. Support for planning and implementing district and Area-wide 

workshops/forums/sharing sessions. 
7. Service Manual meetings/workshops. 
8. GSR/DCM  sharing sessions on topics of interest. 

 
February Commitments 
• Mini-Conference GSR/DCM Schools – Martha C. (see below) 
• Other Area research project – Stephen to recruit team to reach out to other Areas shared 

experience on our potential projects.   
• Stephen to contact tech@area53aa.org to schedule committee meetings for the rest of 

2021 – 4th Saturday at 11:30 am  
 
Mini-Conference GSR/DCM Schools – initial planning session 
• Martha presented an initial plan that included objectives, vision, and Project Team Roles. 

Attached to the end of these Minutes. 
• Two sessions, 1-1/2 hours long to run concurrently. Question: a schedule be developed so 

someone can attend both sessions? We will need two independent, full access Zoom IDs. 
• Martha and her sub-team will develop the draft “curriculum” and recruit hosts and tech 

support for the sessions. Can they be recorded and shared? 
• Stephen will update Mini-Conference Committee to get clarification on expectations, 

schedule, and resources.  
 
Next Meeting – Saturday February 27 at 11 am 
 
Meeting Adjourned 
 
 
 

Note: See “GSR School and DCM School at Mini Conference” attached. 
 

 
 
 
 



Area 53 Group Services Committee 
Minutes January 23, 2021  

P71_2021_1Jan23_Grp Svc Mtg Minutes  Page 3 of 3 
 

 
GSR School and DCM School at Mini Conference 

Friday March 12 5:00-6:30?  (Confirm with MC committee) 
 
Educational Objectives  
• Participants will improve their understanding of their role in the AA service structure  
• Participants will improve their understanding of available resources (information and 

people) that provide help and support for their role. 
 
Social Objectives: 
• Participants will have fun! 
• Participants will get to know others who hold the same service position. 
 
Vision - Zoom session with the following: 
• Power Point slides 
• Breakout rooms (depending on size) 
• Fun polling feature for “quizzes” 
• Ice-breaker/getting to know you activities 
 
Project Team roles: 
• Provide input on “bare bones” information that should be included (everyone!) ….provide 

to Martha by email 
• Create PowerPoints and lesson plans (Martha) 
• 2 or 3 folks to Review PowerPoints and lesson plans, give input “Second set of eyes” 
• Two people to act as the leader of the sessions (Martha, need one other person; 

comfortable with running PowerPoint and leading training sessions) 
• Several tech-support people for each session (set up Zoom meetings, monitor 

participants, troubleshoot, etc.) 
 
Action Plan 
1. Send out email to Group Services committee getting input about information/activities 
2. Create curriculum 
3. Edit curriculum 
4. Form technology support team, coordinating with Mini Conference Committee 
5. Run the sessions 
 


