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Welcome and Introductions 
• Meeting convened at 11 am using the Area Zoom account.  
• Attending: Stephen S. (Chair), Martha C. (Alt Chair), Nita S., Dave C., Marcia H., Corby K., Lori 

R., Nicholas B., Dennis B. 
 
Review of Service Opportunities    
● Committee Secretary,  Treasurer 
● Represent Committee at district presentations or sharing sessions. 
● Zoom meeting hosts or co-hosts.  
● Technical support behind the scenes. 
● Researcher – other Area programs 
 
Review of Project List 
Committed Projects: 

1. Mini-Conference GSR/DCM schools. Martha C. is the sub-committee chairperson. 
 Priority Projects: 

2. Develop a structured “on-boarding” process for all new GSRs and DCMs.  
3. Work with Web Administrator team to redesign the Group Service page as a GSR/DCM 

resource/support center.  
Other desirable projects: 

4. Resources/support for increasing group participation in both “active” and “dark” 
districts.  

5. Registration/General Service recognition of online-only meetings. 
6. Support for district and Area-wide workshops/forums/sharing sessions. 
7. Service Manual/Twelve Concepts meetings/workshops. 
8. GSR/DCM  sharing sessions on topics of interest. 
9. Hispanic outreach effort. 
10. Archives joint effort - collect real time experience with impact of pandemic. 

 
“Beta” test of Mini-Conference GSR School – Martha C. 
Martha shared the Power Point presentation that will be used for the GSR School. The 
committee provided feedback and Martha will revise the presentation. The GSR School will 
take place on Friday March 12 from 4 to 5:30 pm. 
 
Mini-Conference DCM “College” 
Martha presented the plan for an overview presentation on the role of DCM which will take 
place the night before the Mini-Conference, Thursday March 11 from 7 to 8:30pm. The plan is 
for a short presentation based upon the Service Manual, a panel of four experienced DCMs 
sharing their experience, and small group discussions following the panel.  
 
Next Meeting – Saturday March 20 at 11 am 


