





DCM College/GSR School
Survey Results

ence DCM College

SR School




Registration
Committee

o Number of registrants: 131 (not
including tech volunteers)

o Pre-registration website information

o Pre-registration emails

* 1stemail contained registration
confirmation and stand-by for
more information

« 2"d email planned but did not go
out

« 3 email confirmed committee
assignment and provided sign-on
information




Registration: Survey results

How satisfied were you with the following activities?

5 [l NA

.| |

Registration Flyer/Program Communication emails




Program

Committee

o Developed program of first
virtual mini-conference with
input from larger committee

o Three-day program with pre-
conference event

o “Day-of” SNAFU regarding
schedule (my bad!)

o Stuck to traditional
mini-conference timeline




Program:

Survey results

How satisfied were you with the following activities?

1 N 3 4

> Bl NA

Registration

Flyer/Program




Tech/Polling Committees

A tech volunteer was The transitions between Polling support was Next page for tech
present in every meeting events and rooms were provided by tech team survey results
facilitated by tech team



Tech: Survey results




Entertainment Committee

o "AA Family Feud”
o Emcee was “Ariel the Little Mermaid” ‘
o Winning team?? ~




SPEAKER:
MARK E.

Friday night speaker - Mark E.




SPEAKER:
JEFFW.

GSO
I STAFF

Friday night speaker - Jeff W.



SPEAKER:
JOSEPH H.

saturday night speaker - Joseph
H.




Entertainment: "And the survey says..."

Friday night entertainment




Agenda ltems/
Conference
Committee

Inform our delegate of the
conscience of Area 53

e Corrections and Public Information
e Literature 1

e Literature 2

e Agenda/Policy and Admissions

e Trustees/Report and Charter

e Grapevine and Finance

More specifics by Donna K.
A53/P71 Delegate




Conference Committees: Survey

|

Conference Committee Report out and discussion/voting




Mini-Conference: Comments

liked being able to pick and choose to fit my schedule Excellent work and cooperation from the tech volunteers.
Time and experience practice makes progress More time for voting and reporting.
Not sure
Good balance of levels of experience included. Great event - nothing comes to mind for improvement

Should of allowed enough time so each committee could discuss their agenda items. to me that's the most

More time for voting .
important part of the conference

Assembly should not follow a very very long weekend of mini conference. We are all exhausted and it
causes us to not focus on the important issues at hand at the assembly. We just end up wanting to get it
done and over with




Survey Participant Pie

What is your service position?

12 responses

® GSR
@ DCM/DCMC

Standing Committee Chair or alternate
e @ Standing Commitiee member
: @ Area Officer or alternate

@ Fast Delegate or Past Trustee
@ Interested AA
® Other




Mini-Conference Committee Meeting

cWednesday, June 9, 2021
o/:00 PM

o/oom ID: 686 211 5306

ocPasscode: comeonin
cALL ARE WELCOME!!!




2022 Meeting Location

o Deer Creek is not available
o Salt Fork is available

> We looked at a few of hotels; however, at this point, they appear to be
either unavailable or cost-prohibitive

o The upcoming MC Committee meeting on Wednesday will be
interesting and lively; quite a few people have different ideas about
how to proceed; and together, we will figure it out.




