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AREA 53 ASSEMBLY OPENING 
The meeting was opened by Kyle, the Alternate chairperson. The opening included a moment of silence, the 
Serenity Prayer, and a reading of the short form of the 12 Concepts for World Service by Kevin D. Following 
the opening, introductions were made for first-time attendees, General Service Representatives (GSRs), 
District Committee Members (DCMs), committee chairs, and area officers, past delegates, past trustees, 
and interested AA. Also recognizing 1st Time attendees. 

OFFICER REPORTS 

DELEGATE'S REPORT (VIA ALTERNATE DELEGATE) 

The report for Joel K, Delegate for Area 53, Panel 75, was presented by Marcia, the Alternate Delegate. 

• February: Attended the Conference of Delegates Past and Present in Champaign, IL, which included 
a mock conference with other delegates. 

• March: Attended all mini conferences to understand the needs of the State of Ohio. 

• General Service Conference (GSC): Attended the GSC in New York, describing it as a powerful and 
emotional experience. A full report is available on the area website. 

• August: 

o Attended the Ohio State Convention hosted by Area 55 in Toledo. 

o Attended the East Central Regional Forum (ECRF) in Indianapolis, which included reports 
and presentations from GSO Manager Bob C. and Conference Chair Scott H. 

• Future Events: Area 53 will host the 2026 Ohio State Convention. 

CHAIRPERSON'S REPORT 

Mac, the chairperson, provided a report for the period of June 1st to August 31st. 

• Committee Meetings: Attends as many committee meetings as possible and requests that all 
meeting information (Zoom links, location, time) be kept up-to-date on the area website. 

• USA/Canada Chairperson Meeting: Finds the rotating-topic sharing meeting for area chairpersons 
across North America to be highly beneficial. 

TREASURER'S REPORT 

Cole, the treasurer, presented the financial report. 

• Financial Status (as of August 31st): 

o Quarterly Contributions: $7,666 

o Year-to-Date Contributions: $16,010 

o Year-to-Date Expenses: $25,804 

o Cash Balance: $5,348 



o Outlook: Expected expenditures for the remainder of the year exceed the current cash 
balance. The fourth quarter is typically the highest for contributions. A reminder was issued 
for groups to contribute to the area. 

• Budget Line Overages Explained: 

o Alt. Chairperson Expense (Line 9): The alternate chair attended the forum in the 
chairperson's place, exceeding the budgeted amount. This will be covered by the chair's 
budget line. 

o DCM Area Committee Meeting (Line 22): The budget was insufficient for the meeting rent 
at Hogue and the purchase of a coffee maker. 

o International/State Convention: The budget did not account for the $200 contribution to 
the International Convention or the increase in the State Conference's requested 
contribution to $250. 

• Mini-Conference Financials: 

o The event generated a profit of $2,581 due to higher-than-expected attendance (over 150 
paid registrations). 

o The starting balance was high ($4,221) because the venue (Salt Fork) provided significant 
discounts during its construction. 

o The profit is held as a financial cushion to cover potential fees if room night quotas are not 
met in the future or for increases in venue rates. 

• Approval: The Treasurer's Report was approved by motion. 

SECRETARY'S REPORT 

Kari, the recording secretary, presented the minutes from the last assembly. The minutes were approved by 
motion. 

  



DCM AND GSR REPORTS 
The central topic for many reports was: "How does your group deal with disruptions during a meeting?" 

DISTRICT 5 (COSHOCTON) 

• Sunday Morning Big Book Group: Meets Sundays at 10 a.m. at 201 Browns Lane. 

• Handling Disruptions: The secretary's script includes a request for members to remain seated and 
refrain from speaking while another person is sharing. 

DISTRICT 12 (SPRINGFIELD) 

• Straight out of the Big Book Group: Meets on Kenton Street. 

• Handling Disruptions: The chairperson addresses the issue first. If it persists, other officers 
intervene, and if necessary, the person is asked to leave, respecting the building's rules. 

• Event: A yearly gathering will be held on December 21st at the Presbyterian Church in Springfield. 

DISTRICT 13/14 (LANCASTER) 

• Men's Meeting: Meets Saturdays at 9 a.m. at St. Mark's. 

• Handling Disruptions: A core group of "elder statesmen" helps to manage anyone who steps out of 
line. 

• Event: The "Ride for Sobriety" motorcycle ride and hog roast will take place next weekend at the 
Lancaster Area Intergroup. The ride starts at noon, with food and fellowship at 3 p.m. 

DISTRICT 15 (MARIETTA AREA) 

• District Event: A Fall Workshop will be held on October 25th in Marietta from 10 a.m. to noon, 
followed by pizza. 

• Woodsfield Group: Meets Tuesdays and Fridays at 7 p.m. Disruptions are handled by calmly 
reminding the speaker that the topic is an outside issue. 

• Marietta Serenity Group: Meets daily. The script was updated to include announcements regarding 
no vaping and suggesting no profanity. The group generally handles disruptions with humor (Rule 62). 
A Gratitude Breakfast will be held on Thanksgiving morning, November 27th. 

• Byesville Bring Your Own Book Group: Meets Tuesdays. The meeting format includes an 
announcement to keep comments related to the reading. 

• Colonial Group (Marietta): Disruptions are often self-corrected by peer pressure. A Halloween Party 
(potluck) is scheduled for October 17th, with food at 7 p.m., a speaker at 8 p.m., and a costume 
contest at 9 p.m. 

DISTRICT 16 (ATHENS) 

• District Event: A Halloween Party will be held on October 25th from 8 p.m. to 11 p.m. at 2 South 
College Street, featuring dancing and a costume contest. 

• Friday Night Athens 12 & 12 Group: The script includes a "no cross-talk" statement. 

• NEW Group - Saturday, Night Live (Athens): A new, all-inclusive meeting with activities for children. 



• Event: "Meeting on the Rails," a train ride from Nelsonville, is scheduled for October 25th at 1 p.m. 
Tickets are selling quickly. 

• Wednesday Morning Attitude Adjustment Group: Meets Wednesdays at 7 a.m. A specific long-
time member often handles disruptions. 

• NEW Group - The Grapevine (The Plains): A new group meeting on Thursdays at 6:30 p.m. They use 
a 3-4 minute share limit to manage time. 

• Athens Monday Big Book Group: Meets Mondays at 6 p.m. The script includes a "no cross-talk" 
statement, and a separate room is available for children. 

DISTRICT 20 REPORT (DUBLIN/HILLIARD) 

• Upcoming Event: Sponsorship Workshop: Held on October 11th (Steps 1-5) and October 18th 
(Steps 6-12). Pre-registration is requested. 

• Meeting Disruption Challenges: Inexperienced chairpersons need guidance on handling 
disruptions. The district is also seeking suggestions on how to manage large, disruptive groups from 
rehab facilities. 

DISTRICT 21 REPORT 

• Leadership and Status: The recently elected DCM, PJ, passed away last month. The alternate DCM 
has stepped up. The district struggles with assembly attendance due to travel distance. 

• Upcoming Event: District Picnic: October 11th at Earl Thomas Conley Park. The event will feature 
food, fellowship, and a speaker. 

• Home Group Report (Portsmouth Nooners): Meets noon-1 p.m., five days a week at 2nd 
Presbyterian Church. Disruptions from "old-timers" who exceed share times are tolerated with a 
hope for improvement. 

DISTRICT 26 REPORT 

• Upcoming Event: Rural 62 Picnic: Saturday, September 27th, from 10:00 AM to 2:00 PM at Hannah 
Park, featuring "mini-leads." 

• Past Issue Resolution: After a theft at a past event, the district compensated the host church and 
implemented a new procedure to survey event locations beforehand to remove "tempting items." 

DISTRICT 28 REPORT 

• General Information: Serves Clintonville, OSU, and Worthington. Meetings are the second Monday 
of the month at 6:30 p.m. at Central Vineyard Church. 

• Key Challenge: Three meetings are losing their location and are in search of new venues. 

• Dealing with Meeting Disruptions: The district compiled strategies including script guidance (no 
crosstalk, etc.), logistical controls (shutting down coffee service), pre-assigning members to escort 
disruptive individuals, and using business meetings to brainstorm solutions. 

• Group-Specific Updates: 

o Cocktail Bell’s Women’s Group: Kelly is the new GSR. 



o Promises Group & The Boiled Owls: Both groups are losing their locations and need to 
relocate. 

o Listening Post: Celebrating its 50th anniversary at 3901 Maze Road (food at 7 p.m., speaker 
at 8 p.m.). 

o Shivering Denizens (Men's Group): Its 12th-anniversary meeting is on October 28th and will 
be open to women. 

DISTRICT 30 REPORT 

• Leadership Change: Mark Hively is concluding his service as DCM. Tommy will be the new DCM. 

• Disruption Management Example: A group called the police on a belligerent individual and banned 
them from that specific meeting. The person now has over two years of sobriety. 

• Group-Specific Updates: 

o Lodestar Group: Has moved to Northwest Christian Church (1340 Fishinger Boulevard), 
meeting Wednesdays at 7:00 p.m. 

o Monday Night Steps and Traditions: A member shared a positive experience of welcoming 
a person who arrived drunk, embodying "love and tolerance." 

o Saturday Afternoon Live: The group practices acceptance for a member with a TBI who 
sometimes wanders during the meeting. 

DISTRICT 33 REPORT 

• District Overview: The previously inactive district has been revitalized with 12 active groups. It is 
working to establish a bank account. 

• Challenges: Some small groups prefer to remain isolated from the broader service structure. 

• Group-Specific Updates: 

o Good Samaritan Group: Will celebrate its 69th anniversary on October 19th. 

o Poindexter Group: Attendance has swelled to 200-300 people. They manage disruptions by 
enforcing traditions (e.g., no hats at the podium), stopping coffee service once the meeting 
starts, and communicating expectations to treatment center drivers. 

DISTRICT 34 REPORT 

• General Information: Serves the west side of Columbus. District meetings have low attendance. 

• Initiative: The DCM is seeking experienced members to serve as "service sponsors" for new GSRs. 

• Group-Specific Updates: 

o Esperanza Hispana (Spanish-speaking group): Meets daily at 8:00 p.m. This is the group's 
first GSR in its 25-year history. There is a significant need for more Spanish-speaking 
meetings in the area. 

o Three Legacies: Will celebrate its 38th anniversary on November 2nd. 

o My Brother’s Keeper: A "low-bottom" style meeting in need of men willing to sponsor. 



o One Breath at a Time: A new group meeting on Thursdays at 6:30 p.m. that includes 
meditation. 

DISTRICT 37 REPORT 

• Group Update (A Benign Anarchy): Meets Wednesday nights at 6:00 p.m. The group views 
disruptions as service opportunities and plans to create a formal plan for handling future issues to 
maintain a peaceful environment. 

OTHER GROUP REPORTS 

• Scioto Darby 12 and 12 Group: Meets Tuesdays at 6:00 PM for a step study. 

• Inter-solution Group: A speaker meeting on Saturdays at 6:00 PM. The secretary's script includes 
reminders to respect the speaker and silence devices. 

• New Freedom Group (Dublin): Meets Monday-Saturday at 7:15 AM. Uses a three-minute timer for 
comments. The chairperson intervenes in disruptions, with a group conscience called for serious 
issues. 

• Wake Up and Action Group: Meets weekdays at 7:00 AM, Saturdays at 8:00 AM, and Sundays 
(Zoom) at 8:00 AM. Experiences challenges with off-topic sharing and meeting "hijacking," which is 
considered the chairperson's responsibility to manage. 

• Easy Does It Beginners Group: Meets Wednesdays at 7:00 PM. Uses a three-minute timer. A 
significant conflict arose over a member bringing a young child to meetings, causing two women to 
leave and not return. The group needs to find a resolution. 

• The Solution Group (Westerville): A growing topic meeting on Mondays at 7:00 PM. The group 
practices tolerance for a member with dementia who shares for extended periods. They plan to have 
a "meeting after the meeting" with newcomers if the main meeting is hijacked. 

• Westerville Women's Recovery Group: Meets Thursdays at 7:00 PM and offers babysitting. The 
group uses a script and a kind approach to correct issues like crosstalk. It was suggested to use the 
Accessibilities Committee for guidance on complex situations. 

  



GENERAL ASSEMBLY ANNOUNCEMENTS 

• Resources for New GSRs: New representatives are encouraged to connect with Maria, Mark, or Ann 
(Group Services) for support and information. 

• Ask-it Basket: An "Ask-it Basket" is available for attendees to submit questions. 

• Assembly Schedule: The assembly will break for lunch and reconvene at 1:30 p.m. for an important 
afternoon session. 

UPCOMING EVENTS AND ACTION ITEMS 

UPCOMING EVENTS 

• September 27: District 26 Rural 62 Picnic at Hannah Park (10:00 AM - 2:00 PM). 

• October 11: District 21 Picnic at Earl Thomas Conley Park. 

• October 11 & 18: District 20 Sponsorship Workshop. 

• October 17: Colonial Group (District 15) Halloween Party in Marietta (7:00 PM). 

• October 18: District 34 Chili Cook-off. 

• October 19: Good Samaritan Group (District 33) 69th Anniversary. 

• October 25: District 15 Fall Workshop in Marietta (10:00 AM - 12:00 PM). 

• October 25: District 16 "Meeting on the Rails" from Nelsonville (1:00 PM). 

• October 25: District 16 Halloween Party in Athens (8:00 PM). 

• October 25: District 30 Bake-off at Meadow Park Church (2:00 PM). 

• October 25: District 28 4th Annual "Stay Sober for October" event  

• October 28: Shivering Denizens (District 28) 12th Anniversary Meeting. 

• November 2: Three Legacies (District 34) 38th Anniversary. 

• November 27: Marietta Serenity Group (District 15) Gratitude Breakfast. 

• December 21: District 12 Yearly Gathering in Springfield. 

• 2026: Area 53 will host the Ohio State Convention. 

• Date TBD: "Ride for Sobriety" motorcycle ride and hog roast (Lancaster Area Intergroup). 

• Date TBD: Listening Post (District 28) 50th Anniversary Celebration. 

• Time TBD: District 28 New Year's Eve dinner dance. 

ACTION ITEMS 

AREA 53: 
o Ensure all committee meeting information is updated on the area website. 



o Remind groups to continue financial contributions to cover projected expenses. 

o New GSRs should connect with Maria, Mark, or Ann for guidance. 

DISTRICTS & GROUPS: 
o District 20: Develop suggestions for handling large groups from rehabilitation facilities. 

o District 26: Implement new procedure to survey event locations for valuable items before 
events. 

o District 28: Find new locations for three meetings that are losing their current space. 

o District 34: Recruit past officers to serve as "service sponsors" for new GSRs. 

o A Benign Anarchy Group (D37): Create a plan for handling future disruptions. 

o Easy Does It Beginners Group: Hold a group conscience to resolve the internal conflict 
regarding a member bringing a child to meetings. 

o The Solution Group (Westerville): Discuss adjusting the meeting layout or moving at their 
next group conscience. 

o All Groups: Provide guidance to chairpersons on handling meeting disruptions. Groups 
facing challenges with members who have special needs (e.g., dementia) should contact 
the Accessibilities Committee for support. 

  



STANDING COMMITTEE REPORTS – HIGHLIGHTS AND DECISIONS 

ACCESSIBILITIES (CHAIR: ERIN P) 

• Schedule and availability: 

o Meets on Zoom the fourth Saturday each month; chair available for the rest of the year. 

o Zoom info is current online. 

• Mission: Provide reasonable accommodations so AA members can receive the message. 

o Examples: 

 Audio access to AA materials (Big Book; 12 & 12). 

 Plain Language Big Book for learning disabilities. 

 Braille literature available upon request. 

o Open to direct requests even if needs don’t seem “accessibility”-related; will help locate 
resources. 

• Needs/ideas from the floor: 

o Support shut-ins and residents in nursing homes; leverage hybrid/Zoom for shut-
ins/hospitalized. 

o Capture and publish mobility/accessibility indicators for meetings; make them searchable. 

o Confirmed Braille literature availability. 

o Consideration of “Joe and Charlie” tapes/readings referred. 

• Contact: Committee email forwards to chair’s Gmail (monitored). 

ARCHIVES (CHAIR: SUSAN K; ARCHIVIST: TERRY G) 

• Seeking volunteers with interest in AA/Area history. 

• Meets monthly on Zoom, Saturdays at 9 a.m. (~10/year). 

• Activities: 

o Attended East Central Regional Forum (Indianapolis); viewed archival display; heard Class A 
trustee share. 

• Projects: 

o Group History Project: 4–5 posted; ongoing outreach to all Area meetings. 

o Sorting, cataloging, digitization ongoing. 

o Cassette digitization: Hundreds completed in-house (thanks to Jen T.); avoided external 
costs; on budget. 

COMMUNICATION SERVICES (CHAIR: GABRIEL) 

• Google Workspace rollout: 



o Provisioning AA committee email accounts and Workspace access for chairs. 

o Chairs can use Google Meet to host meetings at no cost (nonprofit program). 

o Onboarding via Sarah R. 

• Security/compliance: 

o Upgraded email/website security and routing. 

o Added unsubscribe page for compliance. 

• Website/content: 

o Updated pages; improved readability on desktop/mobile. 

o Building a members-only plugin for sensitive documents (future). 

• Events/news: 

o Promoted 37 events; published 7 newsletters. 

• Meetings: Third Thursday monthly (temporarily 8 p.m. this month; typically 7 p.m.), now using Google 
Meet. 

• Q&A: Google Meet included with chair accounts. 

CPC/PI – COOPERATION WITH THE PROFESSIONAL COMMUNITY & PUBLIC INFORMATION 
(CHAIR: JENNIFER) 

• Mission: Educate public/professionals on what AA is/isn’t, what AA does/doesn’t do, and how to find 
AA; anonymity, not secrecy. 

• Ways to participate (no full committee commitment required): 

o Place AA literature in public spaces. 

o Support presentations to professionals. 

o Staff health-fair tables. 

• New online resources: 

o Committee page at area53aa.org > “Welcome Packet” with: 

 Chair’s welcome letter. 

 GSO literature on CPC/PI and Traditions alignment. 

 Online interest form for service preferences. 

• Materials/outreach: 

o Color postcard: “Can’t stop drinking? We get it.” With phone number, QR to Area 53 FAQ, 
and Meeting Guide reference. Distribute where permitted. 

• Meetings: Third Sunday, 3:00–4:30 p.m., hybrid (Franklinton Branch, Columbus Metropolitan Library 
+ online). 



CORRECTIONAL FACILITIES (CHAIR: BELL N) 

• Financials (last quarter): 

o Contributions: $9,998.91. 

o Literature fulfilled: 2,414 pieces (100% fulfillment), including 491 Big Books, 170 12 & 12, 
154 Plain Language Big Books (strong positive feedback). 

• Procurement/distribution: 

o Recent purchase: $14,497; 30 orders to 17 institutions. 

• Engagement with state facilities: 

o Coordinating presentations to Recovery Services (staff turnover context); reintroducing 
AA/CFC. 

o Pursuing online AA meetings in facilities where in-person is difficult. 

o Contacts: chair@area53cfc.org (Brian B.); liaison@area53cfc.org (Rich L.). 

• Open positions: Alternate Treasurer; Alternate Secretary (qualifications/duties on area53cfc.org). 

• Meetings: Steering Committee Nov 1; Quarterly Meeting Dec 6. 

• 20th Anniversary CFC Workshop: 

o Saturday, Sept 20, 10 a.m.–2 p.m., Peace Lutheran Church (Gahanna, OH); hybrid available. 

o Pulled pork by Chris J.; bring a side dish and a friend. 

o Speaker: Curtis J. (Louisville, KY), formerly incarcerated. 

o Flyers on tables and at area53cfc.org (bottom of home page). 

• Service guidance: 

o Meeting teams inside facilities: 4–5 people for reliability/continuity. 

o Facilities needing help and addresses: Meeting Reports > Liaison Reports (most current at 
bottom). 

o Treasury records online (since 2011). 

• District update: District 12 jail meetings are “up and going.” 

GRAPEVINE (CHAIR: VIRGINIA) 

• Annual Workshop: 

o Saturday, Sept 20, 2025, 10:00–12:30, Eastview Methodist Church, 1045 Ross Road, 
Columbus, OH 43227. 

o Free; potluck; door prizes. 

o At least two speakers; one contributor published while serving in Vietnam. 

o No conflicting football game that day. 



• Subscriptions: Primary funding source; support encouraged. 

GROUP SERVICES (REPRESENTATIVE: ANNE R) 

• Core function: Provide AA Service Manuals to GSRs who need them (limited stock onsite; more in 
car). 

• Recent support: 

o Consulted with District 33. 

o Advised on non-AA announcements in AA meetings. 

• Upcoming: GSR School at District 28 event. 

• Availability: Contact Anne for materials/support. 

INTERGROUP LIAISON (CHAIR: BARBARA) 

• Scope/partners: 

o Coordinates with COGF, Lancaster Area Intergroup, Licking County Intergroup, Appalachian 
Ohio Intergroup, and Kula (Central Ohio Online). 

• Mission/services: 

o 24-hour hotline coverage. 

o Meeting updates/data integrity: 

 COGF feeds the Meeting Guide app; groups should submit changes to COGF. 

o Literature and coins sales. 

o Office staffing via volunteers for literature/services access. 

• Historical note: 

o COGF (founded 1947): Third intergroup office in the U.S.; serves entire Area 53. 

o Local intergroups cover specific geographies (e.g., Lancaster, Licking including 
Reynoldsburg, Appalachian from south of Columbus to Portsmouth and over to Point 
Pleasant, WV). 

• Finances/budget: 

o Committee budget covers COGF room rent and travel; plan to use budget per guidance 
rather than donate it. 

o Intergroup offices rely on groups/members; book sales carry ~10% margin. 

• Get involved: 

o Eastern Columbus/Reynoldsburg: Contact Licking County Intergroup or COGF (West Broad). 

o Office contacts: Patty (COGF), Ben (Licking), James (Lancaster). 

TREATMENT FACILITIES (CHAIR: DAVE) 



• Priority roles: Bridging the Gap Coordinator open due to rotation; needs to be filled. 

• Funding/materials: 

o “Treatment can” program: Seeking GTRs to collect funds for treatment literature. 

o Packets include role description, responsibilities, website instructions, labeled can. 

o Current inflow insufficient; broad outreach needed. 

• Process/coordination: 

o Facility coordinators liaise with treatment centers; assign meeting sponsors and ensure 
consistent coverage. 

o Literature policies follow facility rules; committee focuses on carrying the message within 
constraints. 

• Meetings/governance: 

o Area budget checks to committee PO box fund budgeted expenses (printing, travel, mini-
conference), not literature purchases. 

o Role qualifications and guidelines in Treatment Committee Handbook (website > Treatment 
Committee > Workbook). 

o GTR: No formal requirements beyond willingness and nomination by home group. 

• Getting meetings into facilities: 

o Work with existing facility coordinators who hold relationships; facilities often request 
meetings proactively. 

  



OLD BUSINESS – AREA INVENTORY 

• Inventory information presented; full discussion deferred to Area Planning Committee. 

• Body chose to continue without a 10-minute break. 

 

AREA 53 INVENTORY RESULTS OVERVIEW 

• Visual identifier: Printed handout with a donut (sprinkles) cover. 

• Response sources by district (informational): 

o District 28: 26% (top) 

o District 11: ~19% 

o District 26: 11% 

• Total responses: Significantly higher than prior (~32); approximate comment referenced about 100 
responses vs “over 800” in Area (not confirmed; anonymity preserved). 

CORE UNDERSTANDING AND COMMUNICATIONS 

• Understanding of Area business: 

o Yes 84%; No 5%; Don’t know 11% (combined no/unsure 16%). 

• What the Area does well (top selections): 

o Elections and support (delegate/alternate): 74% 

o Support the General Service Conference: 72% 

o Communicate with districts and GSRs: 69% 

o Encourage unity within Area 53: 62% 

o Support standing committees’ 12-step work: 60% 

o Assist in developing/communicating info: 44% 

• Trusted servant readiness: 

o Have needed info: Yes 74%; No 26% 

o For those lacking info: Prefer literature review (top), workshops; also service-sponsored 
district visits and small groups. 

FINANCE UNDERSTANDING AND TRANSPARENCY 

• Understanding spending priorities: 

o Yes 58%; No 24%; Don’t know 18% (combined no/unsure 42%). 

• Understanding use of Seventh Tradition contributions: 

o Yes 67%; No 20%; Don’t know 13% (combined no/unsure 33%). 



STANDING COMMITTEES AND SUPPORT 

• Fulfillment of purpose (5-star scale): Average 3.91 (~4 stars). 

• Provide support to districts/groups: Yes 79%; No 21%. 

ASSEMBLIES AND PARTICIPATION 

• Attendance at Area Assembly: 

o Yes 48%; No 43%; “What is an assembly?” 9% (combined no/unsure 52%). 

• Change assembly format to increase participation: 

o Yes ~58%; No ~42%. 

• Preferred ways to increase interactivity (for those favoring change): 

o Workshops (top), sharing sessions, small group discussions, standing committee 
presentations. 

• Understanding Delegate role at the General Service Conference: 

o Yes 79%; No 14%; “What is the GSC?” 7% (combined no/unsure 21%). 

MINI-CONFERENCE PARTICIPATION 

• Participation: 

o Yes 50%; No 39%; “What is a mini-conference?” 10%. 

• Reasons for not participating (top): 

o Do not understand purpose, too far away, lasts too long. 

PROCESS NOTES AND CONTEXT 

• Inventory cadence: Every two years; targeted improvement approach. 

• Chair’s guidance: Identify 2–3 focus areas for improvement. 

• Historical note: Past assembly feedback sometimes devolved into “gripe sessions”; current method 
viewed as constructive. 

• Clarification: Question 9A allowed multiple selections; totals exceed responses to Q9. 

LOGISTICS AND MATERIALS 

• Bring the color handout (donut cover) to Planning Committee meetings to save printing. 

• Return voting cards to reduce printing costs. 

  



COMMUNICATIONS AND EMAIL GOVERNANCE 

• Unsubscribe capability active and prominent; processed within 10 business days; tracked. 

• Pre-registration includes email opt-in; default recipients include DCMs, officers, standing 
committee chairs, past delegates. 

• GSRs can opt in and later unsubscribe. 

• Using Google Workspace; officers/DCMs/chairs can use area-provided accounts to avoid personal 
email use. 

• Refining targeting to reduce irrelevant messages (e.g., avoid sending planning notices to GSRs). 

• AA internet guidelines reviewed and applied. 

BUDGET AND FINANCE OPERATIONS (2026 PLANNING) 

• Committee budgets due October 1 (email to Cole and/or chair; any clear written format; total 
request acceptable). 

• 2026 budget prep: 

o Track overages transparently to improve accuracy. 

o Context: Travel is the largest category; some lines over, others under; most travel complete 
for the year. 

o Known underbudgeted: Planning meetings, hospitality donations. 

o Accounting practice: Keep overages in original lines for clarity at year-end. 

• Treasurer open to questions (email/phone/in person). 

PRIORITY FOCUS AREAS FROM INVENTORY RESULTS 

• Education gaps: 

o 42% unclear on spending priorities; 33% unclear on Seventh Tradition use. 

o 21% unclear on GSC/Delegate role. 

o 52% do not attend or don’t know what an assembly is. 

o Mini-conference purpose unclear; distance and duration are barriers. 

• Engagement enhancements: 

o High interest in workshops, sharing sessions, small groups, and committee presentations. 

o Strengthen information pathways for trusted servants who feel under-informed (26%). 

• Communication infrastructure: 

o Continue Google Workspace rollout/training. 

o Maintain list hygiene via unsubscribe; refine targeting to reduce noise. 

 



NEXT ARRANGEMENTS AND ACTION ITEMS 

• Accessibilities: 

o Maintain fourth Saturday Zoom schedule; keep online Zoom info current. 

o Compile/publish list of physically accessible meetings and those with Braille availability. 

o Enable hybrid/Zoom options for shut-ins, hospital patients, nursing home residents. 

o Monitor and respond to needs via committee email. 

• Archives: 

o Recruit volunteers; continue monthly Saturday 9 a.m. Zoom meetings. 

o Continue Group History Project outreach; post more histories online. 

o Continue in-house cassette digitization and cataloging. 

• Communication Services: 

o Complete Google Workspace setup for all committee chairs; onboard via Sarah R. 

o Maintain site security/compliance; progress members-only plugin. 

o Continue event/newsletter promotion; meet third Thursday (8 p.m. this month). 

• CPC/PI: 

o Distribute “Can’t stop drinking?” postcards; restock as needed. 

o Direct interested members to the online Welcome Packet and interest form; recruit for 
presentations, fairs, and literature placement. 

• Correctional Facilities: 

o Fill Alternate Treasurer and Alternate Secretary positions (see area53cfc.org). 

o Conduct Steering Committee (Nov 1) and Quarterly Meeting (Dec 6); publish reminders. 

o Promote 20th Anniversary Workshop (Sept 20, 10 a.m.–2 p.m., Peace Lutheran, hybrid); 
encourage potluck sides and attendance. 

o Support outreach to state Recovery Services staff; expand online meeting options in 
facilities. 

o Maintain 4–5 person teams for inside meetings; keep facility needs/addresses current in 
Liaison Reports. 

• Grapevine: 

o Promote 2025 Annual Workshop (Sept 20, 10–12:30, Eastview Methodist); encourage 
subscriptions. 

• Group Services: 

o Distribute Service Manuals to GSRs; schedule and deliver GSR School at District 28. 



• Intergroup Liaison: 

o Use budget for COGF rental/travel per guidance; continue hotline, meeting updates, office 
staffing. 

o Direct groups to report meeting changes to COGF to update Meeting Guide; recruit office 
volunteers (COGF, Licking, Lancaster, Appalachian). 

• Treatment: 

o Recruit Bridging the Gap Coordinator. 

o Recruit/equip GTRs; distribute treatment cans/packets; increase literature funding stream. 

o Verify receipt of area budget check at PO box; align literature practices with facility rules. 

o Coordinate with existing facility coordinators to place meetings. 

INVENTORY AND FINANCE: 
o Bring donut-cover handout to Planning Committee; return voting cards. 

o Submit 2026 committee budget requests by October 1 (total amount acceptable). 

o Identify 2–3 priority inventory focus areas for improvement. 

o Develop and schedule workshops, sharing sessions, small groups to enhance assembly 
interactivity. 

o Prepare educational materials on assemblies, mini-conference purpose, and GSC/Delegate 
role. 

o Address mini-conference barriers (location and duration). 

o Communicate spending priorities and Seventh Tradition usage clearly to reduce uncertainty. 

o Continue implementing email governance; ensure unsubscribe processing within 10 
business days; refine targeting. 

o Provide support/training for officers/DCMs/chairs on Google Workspace and area email. 

o Finance Committee: Document current-year overages (planning meetings, hospitality) to 
inform 2026 budget; maintain open channels for finance questions. 
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